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BOARD OF TRUSTEES
Marty Block, President

Rich Grosch, VP; Bill Schwandt, VP;
Maria Nieto Senour, VP; Peter Zschiesche, VP
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ASSISTANT CHANCELLOR
FACILITIES

Damon Schamu

PRESIDENT
Mesa College

Margaret Gratton (Interim)

FILE: VISIO/District Admin Cht 
Revised:  7/28/04

PRESIDENT
City College

Terrence Burgess

San Diego Community College District

2004-2005

ASSISTANT CHANCELLOR
BUSINESS SERVICES

John Schlegel

PRESIDENT
CET

Jim Smith (Interim)

PRESIDENT
Miramar College

Ron Manzoni (Interim)

ASSISTANT CHANCELLOR
INSTRUCTIONAL SERV., 

PLANNING & TECHNOLOGY 
Otto Lee (Interim)

ASSISTANT CHANCELLOR
HR/ADMIN. SERVICES

Wayne Murphy

CHANCELLOR
Constance Carroll

ASSISTANT CHANCELLOR 
STUDENT SERVICES

Lynn Neault

 



SAN DIEGO CITY COLLEGE  ACCREDITATION SELF STUDY 2004 – INSTITUTIONAL ORGANIZATION 

 56

PR
ES

ID
EN

T
Te

rr
en

ce
 J

. B
ur

ge
ss

D
IR

EC
TO

R
A

dm
in

is
tra

tiv
e 

S
er

vi
ce

s
C

ar
ol

 D
ex

he
im

er

VI
C

E 
PR

ES
ID

EN
T

In
st

ru
ct

io
n 

(In
te

rim
)

M
ar

ia
nn

e 
To

rto
ric

i

D
EA

N
S

ci
en

ce
, N

ur
si

ng
, 

H
ea

lth
 &

 A
th

le
tic

s
(v

ac
an

t)

D
EA

N
A

rts
 &

 H
um

an
iti

es
W

in
st

on
 B

ut
le

r

A
SS

O
C

. D
EA

N
N

ur
si

ng
 E

du
ca

tio
n 

(A
) J

o-
A

nn
 R

os
si

tto

D
EA

N
B

us
in

es
s

C
as

si
e 

M
or

to
n

D
EA

N
M

at
h,

 E
ng

in
ee

rin
g,

 
Te

ch
no

lo
gi

es
 &

  
Te

ch
no

lo
gy

 C
trs

A
rm

an
do

 A
bi

na

D
EA

N
 (I

nt
er

im
)

S
tu

de
nt

 
D

ev
el

op
m

en
t

H
el

en
 E

lia
s 

(M
)

D
EA

N
S

tu
de

nt
 A

ffa
irs

M
ar

io
 C

ha
co

n

FI
LE

: V
IS

IO
/c

ity
ad

m
in

 c
ht

R
ev

is
ed

:  
7/

26
/0

4

N
ot

e:
   

(A
) R

eq
ui

re
d 

fo
r A

cc
re

di
ta

tio
n

   
   

   
   

(R
) R

es
tri

ct
ed

 P
os

iti
on

   
   

   
   

(M
) M

at
ric

ul
at

io
n 

Fu
nd

ed

SU
PE

R
VI

SO
R

A
cc

ou
nt

in
g

E
sp

ie
 T

an
ju

aq
ui

o

SU
PE

R
VI

SO
R

B
us

in
es

s 
S

er
vi

ce
s

M
ar

y 
G

ra
nd

er
so

n

SU
PE

R
VI

SO
R

 
D

up
lic

at
in

g 
C

en
te

r
P

at
ric

ia
 F

er
na

nd
ez

SU
PE

R
VI

SO
R

S
to

ck
ro

om
C

ar
l P

ac
e

D
EA

N
In

fo
 &

 L
ea

rn
in

g 
Te

ch
no

lo
gy

P
eg

gy
 H

ay
w

ar
d

VI
C

E 
PR

ES
ID

EN
T

S
tu

de
nt

 S
er

vi
ce

s
La

rr
y 

B
ro

w
n

Sa
n 

D
ie

go
 C

ity
 C

ol
le

ge
C

ol
le

ge
 A

dm
in

is
tr

at
io

n
20

04
-2

00
5 D

IR
EC

TO
R

M
ili

ta
ry

 E
du

ca
tio

n
Li

sa
 C

ur
tin

SI
TE

 C
O

M
PL

IA
N

C
E 

O
FF

IC
ER

E
E

O
, 5

04
, A

D
A

 
C

am
pu

s 
R

ep
M

ar
y 

C
ol

em
an

D
IR

EC
TO

R
O

ff-
ca

m
pu

s 
P

ro
gr

am
s

Lo
ri 

E
rr

ec
a

 



SAN DIEGO CITY COLLEGE  ACCREDITATION SELF STUDY 2004 – INSTITUTIONAL ORGANIZATION 

 57

Vi
ce

 P
re

si
de

nt
 (i

nt
er

im
)

M
ar

ia
nn

e 
To

rto
ric

i

D
ea

n,
 A

rt
s,

 
H

um
an

iti
es

, 
C

om
m

un
ic

at
io

ns
 &

 
Te

le
co

m
m

un
ic

at
io

ns
W

in
st

on
 B

ut
le

r
S

r. 
S

ec
. –

 M
el

od
y 

N
au

ta
B

la
ck

 S
tu

di
es

C
hi

ca
no

 S
tu

di
es

C
om

m
un

ic
at

io
ns

E
ng

lis
h/

H
um

an
iti

es
Fo

re
ig

n 
La

ng
ua

ge
s

V
is

ua
l/P

er
fo

rm
in

g 
Ar

ts

E
ng

lis
h 

C
en

te
r

K
S

D
S

 R
ad

io
/T

V
 

   
S

ta
tio

n
V

oc
 E

d 
A

dv
is

or
y

   
C

om
m

itt
ee

s
C

o-
cu

rri
cu

la
r 

   
 P

ro
gr

am
s

H
on

or
s

M
ic

ro
 C

om
pu

te
r S

er
vi

ce
s 

Li
ai

so
n

V
oc

 E
d 

A
dv

is
or

y 
C

om
m

itt
ee

s
S

D
IC

C
A 

In
te

rn
s

FI
LE

: V
IS

IO
/D

ra
w

in
gs

/
in

st
ru

ct
io

n
R

ev
is

ed
:  

7/
28

/0
4

D
ire

ct
or

, O
ff-

C
am

pu
s 

Pr
og

ra
m

s
Lo

ri 
E

rr
ec

a
S

r. 
C

le
ric

al
 A

ss
t. 

A
ur

ea
 C

or
de

ro

D
ea

n,
 B

us
in

es
s,

 In
fo

 
Te

ch
, &

 C
os

m
et

ol
og

y
C

as
si

e 
M

or
to

n
S

r. 
S

ec
. –

 G
re

g 
D

ue
na

s
B

us
in

es
s 

& 
C

om
pu

te
r 

S
ys

te
m

s
B

us
in

es
s 

St
ud

ie
s

C
hi

ld
 D

ev
el

op
m

en
t

C
os

m
et

ol
og

y

Sa
n 

D
ie

go
 C

ity
 C

ol
le

ge
In

st
ru

ct
io

n
20

04
-2

00
5

D
ea

n,
 S

ci
en

ce
, 

N
ur

si
ng

, H
ea

lth
 &

 
A

th
le

tic
s

P
au

le
tte

 H
op

ki
ns

S
r. 

S
ec

. –
 S

us
an

 G
re

go
ry

B
eh

av
io

ra
l S

ci
en

ce
s

H
ea

lth
 &

 E
xe

rc
is

e 
S

ci
Fi

tn
es

s 
C

en
te

r
Fi

tn
es

s 
S

pe
c’

ls
t P

ro
g

H
is

to
ry

 &
 P

ol
iti

ca
l S

ci
Li

fe
 S

ci
en

ce
s

N
ur

si
ng

 E
du

ca
tio

n
P

hy
si

ca
l S

ci
en

ce
s

Fi
tn

es
s 

C
en

te
r

V
oc

 E
d 

A
dv

is
or

y 
C

om
m

itt
ee

s
A

th
le

tic
s

D
ea

n,
 M

at
h,

 
En

gi
ne

er
in

g,
 

Te
ch

no
lo

gi
es

 &
 

C
A

C
T

A
rm

an
do

 A
bi

na
S

r. 
S

ec
. –

 K
itz

 G
ar

ci
a

A
dv

an
ce

d 
Te

ch
nl

gy
 C

tr
A

pp
re

nt
ic

es
hi

p 
P

ro
gr

am
s

E
ng

in
ee

rin
g

M
at

he
m

at
ic

s
M

E
SA

 p
ro

gr
am

V
TE

A
V

oc
at

io
na

l O
ffi

ce
 E

d

E
m

pl
oy

m
en

t T
ra

in
in

g 
   

  R
O

P
 P

ro
gr

am
S

ch
oo

l-t
o-

W
or

k
Te

ch
 P

re
p

M
at

h 
C

en
te

r
Li

nk
s

A
M

P

C
A

C
T 

– 
C

tr 
fo

r A
pp

lie
d 

C
om

pe
tit

itv
e 

Te
ch

no
lo

gi
es

C
TE

D
 –

 C
tr 

fo
r 

Te
ch

no
lo

gy
 E

nt
er

pr
is

e 
D

ev
el

op
m

en
t

B
S

W
D

C
 –

 B
io

sc
ie

nc
e 

W
or

kf
or

ce
 D

ev
el

op
 C

tr
V

TE
E

C
 –

 V
irt

ua
l 

Te
ch

no
lo

gi
es

 E
du

ca
tio

n 
& 

En
te

rp
ris

e 
C

tr

C
A

C
T 

E
m

pl
oy

m
en

t 
Tr

g
G

ra
nt

s 
&

 C
on

tra
ct

s
Ed

 T
ec

hn
lg

y 
C

tr 
(E

TC
)

SD
 T

ec
hn

ol
og

y 
In

cu
ba

to
r (

S
D

TI
)

 



SAN DIEGO CITY COLLEGE  ACCREDITATION SELF STUDY 2004 – INSTITUTIONAL ORGANIZATION 

 58

FILE: VISIO/Drawings/Student.cht
Revised:  7/26/04

San Diego City College
Student Services

2004-2005

Vice President, Student Services
Larry Brown

Administrative Secretary
Desiree vanSaanen

Dean, Student Affairs
Mario Chacon

Sr. Secretary:  Gail Rodriguez

Associated Students & Organizations
Commencement
Financial Aid
Policy 3100 Grievance & Discipline
Student Activities / Events
Student Scholarship Program  
Student Bulletins
Tuition Deferments

 Dean, Student Development
Helen Elias (Interim)

Sr. Secretary:  Coleen Swift

Admissions & Records
Counseling
Evaluations
Student Transition Services

Career Programs
Transfer / Career Center
Work Experience

Articulation Officer
Libby Andersen

DSP&S Coordinator
Barbara Mason

EOPS/Outreach
Gerald Ramsey

Health Services Director
Dotti Cordell

TRIO/ASPIRE Director
Freddie Richards

Dean, Information & Learning 
Technology
Peggy Hayward

Academic Success Center (Tutoring)
Library
Independent Learning Center

  Media/Audio Visual
Multi-tutorial Services

 



SAN DIEGO CITY COLLEGE  ACCREDITATION SELF STUDY 2004 – INSTITUTIONAL ORGANIZATION 

 59

 

FILE: VISIO/Drawings/adminserv cht
Revised:  7/28/04

San Diego City College
Administrative Services

2004-2005

Director, Administrative Services
Carol Dexheimer

Administrative Secretary
Joyce Thurman

Supervisor, Accounting
Espie Tanjuaquio

Cashiering
Co-curricular
Foundation Accounting
Revolving Fund

Supervisor, Business Services
Mary Granderson

Acquisitions
Budget Development/Control
Personnel/Timekeeping Functions

Supervisor, Duplicating Center
Patricia Fernandez

Duplicating 
Mailroom
Word Processing

Supervisor, Stockroom
Carl Pace

Inventory Control
Receiving

Administrative Services Liaison
For campus services whose 

administration is housed elsewhere:
Bookstore
College Police
Food Services
Maintenance/Plant Operations/Facilities
Telephony
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San Diego Community College District 
City College, Mesa College and Miramar College 

 
Delineation of Functions 

Map of District and College Organization  
 

Following is a delineation of the areas of functional responsibility between the district 
office and colleges within the San Diego Community College District: City College, 
Mesa College and Miramar College.   [Refer to Standard IV for evaluation of 
functions.] 
 
Functions that are the responsibility of the district are intended to provide for efficiency 
and continuity of services.   Functions that are statutorily required are also provided by 
district operations.  The provision of educational programs, student support services, 
staff development, direct campus operations, and various ancillary functions are the 
responsibility of the colleges.    
 

[Note that the district has a significant adult continuing education program 
through Centers for Education and Technology (CET), serving more than 
50,000 students.  The program operates in a similar relationship to district 
operations, as does the colleges.  Since CET is separately accredited, it will not 
be included in this map for clarity purposes.   The district/college functions are 
described below.] 

 
• Board Policy & Administrative Regulations 

Board of Trustees 
 
The Board of Trustees is responsible for establishing policies and procedures 
that govern all activities related to conducting the business of the district and the 
colleges.  Development and review of policies and procedures are collegial efforts 
involving a variety of shared governance groups.  For policies and regulations 
that affect academic and professional matters, the Board relies primarily on the 
academic senates; on matters defined as within the scope of bargaining interests, 
the Board follows the requirements of negotiations.   For administrative matters, 
the Board relies primarily on the recommendations of staff with input from 
various constituencies in the development process.  The general public may 
comment at public board meetings on any policy consideration before the Board.  
(Reference Board Policy 1001). 
 
o Chancellor 

 
The Chancellor is the Chief Executive Officer for the district and is 
responsible for the administration of the district in accordance with the 
policies established by the Board.  The execution of all decisions made by 
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the Board concerning operations of the district is the responsibility of the 
Chancellor.  

 
o Presidents 
 

The President is the Chief Administrative Officer of the college of 
assignment.  The President reports to the Chancellor.   The President is 
responsible for the total college program and provides leadership and 
coordination for the college community.  

 
• Budget Development 

District - Assistant Chancellor, Business Services 
Colleges - Director of Administrative Services, Academic Senate Presidents 

 
The Board of Trustees delegates budget development to the district 
administration, under the leadership of the Assistant Chancellor, Business 
Services.  While the Board retains its fiduciary responsibility for fiscal oversight, 
the district office is responsible for establishing and maintaining the budget in 
consultation with the colleges.   The process for budget development is 
established in a collaborative manner.  A formula for the distribution of funds to 
the colleges and other district entitles has been established through a 
participatory process.  Once funds are distributed, the colleges and 
administrative departments are responsible for the expenditure of funds within 
the constraints of state and federal laws.  

 
• Cafeteria/Bookstore (ABSO)  

District - Assistant Chancellor, Business Services 
Colleges – Director of Administrative Services  

 
The cafeteria and bookstore are managed as a separate entity of the district - the 
Auxiliary Business Services Organization (ABSO).  ABSO is the responsibility of 
the Assistant Chancellor, Business Services.   All cafeteria and bookstore 
operations are managed centrally and have indirect consultative relationships 
with the colleges.  

 
• Centralized Computer Services and Support (Information Technology) 

 
Most centralized IT support is provided under a contract with Systems and 
Computer Technology Corp. (SCT).   With a few exceptions, this organization 
provides support for the District’s administrative computing, 
networking/telephony, data center operations, web services, desktop computing, 
and help desk. (Application support for the District’s library and finance 
systems are provided under contract by the respective vendors of those 
products.)  SCT provides desktop support for all District faculty and staff 
computers, and for instructional labs in the non-credit program.  Support for 
instructional labs in the colleges is provided primarily by technicians reporting 
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directly to the colleges, with supplemental support from the colleges’ resident 
SCT technicians. 
 
The Executive Director of Information Technology is an employee of SCT; 
however, he is also a member of the Chancellor’s Cabinet and of the Information 
Technology Council.    
 

• Equal Opportunity/Diversity/Discrimination Complaint Investigation                         
District – Diversity and EEOC Compliance Manager  
Colleges – Site Compliance Officer 

 
The Diversity and EEOC Compliance Manager is responsible for legal mandates 
related to compliance and the hiring process.   EEOC reports are the 
responsibility of the district office.  Discrimination complaint investigations and 
resolutions are also the responsibility of the district office in consultation with 
the site compliance officer on each campus.  The site compliance officer is the 
first responder to complaints and issues on campus and may resolve certain 
complaints as appropriate.  

 
• Facilities and Planning 

District - Assistant Chancellor, Facilities Management 
Colleges - Director of Administrative Services 

 
The district administration has responsibility for procurement, construction, 
maintenance and operations of all district facilities.  The Assistant Chancellor of 
Facilities Management coordinates contracts, leases, facilities planning, 
construction and maintenance and operations.  The district uses the consultation 
process to provide broad participation in the planning of all facilities to ensure 
campus needs are met.  The colleges develop facilities plans that reflect the 
educational and student support needs of the institutions.  These plans form the 
basis for master planning and facilities development in the district. 

 
College Police  
District – Chief of Police 

 
Campus safety and parking operations are the responsibility of the district 
office.  The College Police Department is a centralized operation reporting to a 
Chief of Police who reports to the Assistant Chancellor, Facilities Management.  
The Police Department includes a central dispatch for emergency operations.  
Resources are deployed to the colleges, centrally, with twenty-four hour 
coverage, seven (7) days a week.   

 
• Fiscal Oversight 

District - Assistant Chancellor, Business Services 
Colleges - Director of Administrative Services 
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The district carries out the primary responsibility for administering policy and 
procedures related to the expenditure of funds and has full audit compliance 
responsibility.  Once a budget is defined and approved by the Board, the colleges 
have autonomy in determining campus expenditures so that they can fulfill the 
college mission.  The district is responsible for the annual audit and works with 
the colleges to ensure that revenue and expenditure management conforms to 
good accounting practices and statutes.   The district office provides for central 
coordination of purchasing, accounting, grants and contract management and 
accounts payable activities.  The district is fiscally independent. 

 
• Government and Public Relations 

District – Director, Public Information and Government Relations 
Colleges – Information Officer 

 
The district has substantial need to work with city, county, state, and federal 
agencies and representatives that interact with the needs of the district.  The 
Director of Public Information and Government Relations works directly with 
the Chancellor to build partnerships, guide legislative advocacy and maintain 
relations with federal, state and local agencies.  Direct assistance has been given 
to the campuses in supporting specific initiatives to improve facilities or enhance 
public awareness.  Each college has a Public Information Officer who works 
closely with the College President and also maintains liaison with local, city and 
county organizations, as well as state and national agencies, to promote public 
and media relations and activities for the college. 

 
• Institutional Research 

District – Assistant Chancellor, Student Services 
 
Institutional Research is a central operation reporting to the Assistant 
Chancellor, Student Services.  The office consists of a liaison for each college 
who is responsible for the specific research, information and technical needs of 
the college in addition to districtwide responsibilities.  The liaisons work directly 
with college committees and individuals involved in research and information 
needs.  The office maintains a comprehensive website and is staff support to the 
Board of Trustees.  

 
• Instructional Services 

District - Assistant Chancellor, Instructional Services 
Colleges – Vice President of Instruction 

 
Curriculum development and provision of academic progress is the 
responsibility of the college Vice Presidents of Instruction.  Curriculum 
coordination and oversight, articulation, grants, economic development and the 
international education program are the responsibility of the Assistant 
Chancellor, Instructional Services.  The curriculum approval process is 
facilitated by CurricUNET, an online decision making tool.   In consultation 
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with the colleges and academic leadership, district administration in instruction 
is responsible for compliance with statute and curriculum alignment across each 
of the colleges.   This Assistant Chancellor, in consultation with the Vice 
Presidents of Instruction, facilitates the development of each college catalog and 
all class schedules.  Grant development is a shared responsibility between the 
colleges and the district.  This Assistant Chancellor also has oversight 
responsibility for categorically funded programs related to economic 
development, including Apprenticeship Programs, Regional Occupational 
Programs, VTEA, Tech Prep, and various other grant-funded career technical 
programs or projects.  

 
• Personnel Support 

District - Assistant Chancellor, Human Resources 
Colleges - Director of Administrative Services 

 
The Board of Trustees has delegated the Human Resource responsibilities to the 
district administration.  The functional responsibilities include negotiations, 
contract management, hiring procedures and processes, worker’s compensation, 
benefits, employee records, payroll, legal services and risk management.   The 
Assistant Chancellor, Human Resources, serves as the chief negotiator for the 
district representing the Board of Trustees.  Policy and procedure development 
affecting Human Resources is also coordinated through this office.   Job 
classifications and descriptions are maintained by this office for the district.  
Each campus and district entity has defined responsibilities for participating in 
hiring procedures, staff evaluation, and contract administration as it relates to 
supervisory responsibilities.  Payroll is also a collaborative effort between this 
office and the Director of Administrative Services at each college.  Legal services 
related to personnel issues are coordinated through the Assistant Chancellor, 
Human Resources, in consultation with the Chancellor.   

 
• Risk Management 

District - Assistant Chancellor, Human Resources 
Colleges - Director of Administrative Services 

 
Risk management, including worker’s compensation claims and legal matters 
related to district operations are the responsibility of the Assistant Chancellor, 
Human Resources.   The Risk Management office works in consultation with the 
Chancellor’s Cabinet for all legal matters, as well as the Director of 
Administrative Services at each college for worker’s compensation matters and 
liability issues.  
 

• Student Services  
District - Assistant Chancellor, Student Services 
Colleges – Vice President of Student Services 
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Student Services program development and operations are the responsibility of 
the college Vice President of Student Services.  Policy development and 
oversight, program development, student records, State reporting, State and 
Federal compliance and audit and Institutional Research are the responsibility 
of the Assistant Chancellor, Student Services.  Policy review and development 
are coordinated with the colleges and academic leadership.      Administrative 
computing related to student services, including self-service systems (web-based) 
is also the responsibility of the Assistant Chancellor, Student Services, in 
coordination with the Vice Presidents of Student Services.   Institutional 
research and data base management is centralized under the responsibility of 
the Assistant Chancellor, Student Services.     Legal services related to students 
and records are also the responsibility of this Assistant Chancellor.  
  

 
  

The following standing collegial Councils and Committees 
provide a means for effective decision-making throughout the 

district.  
 

District  
 
• Budget Development Committee    
 

The Budget Development Committee is a participatory governance committee 
comprised of representation from faculty, administrators, staff and students from 
the colleges and district office. 
 
The role of the Budget Development Committee is to make recommendations to the 
Chancellor’s Cabinet on districtwide budget issues.  The committee does not address 
matters that are within the purview of collective bargaining or personnel matters.   

 
• Chancellor’s Cabinet 
 

The Chancellor’s Cabinet is the executive leadership body of the district.  It consists 
of the Presidents, Assistant Chancellors and Director of Information Technology.  
Chaired by the Chancellor, the Chancellor’s Cabinet meets weekly to discuss and 
make decisions on policy matters, fiscal operations and planning, legal affairs and 
matters of the district.   

 
• Communication Council (AKA Marketing Committee) 
 

Consists of the Governmental Relations Manager, the District Outreach Officer and 
Information Officer from each college and CET.  
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The role of the Council is to provide recommendations to the Chancellor’s Cabinet 
on public information/relations policy development and implementation, and to 
identify and address public relation issues and identify plans to address issues. 

 
• Curriculum Instructional Council  
 

Consists of the Assistant Chancellor of Instructional Services, the Vice Presidents of 
Instruction from each college and CET and Academic Senate representatives from 
the colleges and CET.   
 
The role of the Curriculum Instructional Council is to provide coordination of 
curriculum, districtwide, to develop policies and guidelines for improvement of 
instruction and to review all procedures and activities related to instructional 
programs, districtwide.  

 
• District Executive Council  
 

Consists of students, faculty and staff representatives from each college and CET.   
 
The role of the Council is to review the Board docket and make recommendations, 
to share information on major activities in process throughout the district and 
review districtwide matters related to educational programs and services.  The 
Council does not address matters within the purview of collective bargaining.  

 
• Information Technology  
 

Consists of the Assistant Chancellor, Instructional Services; Executive Director, 
SCT; one representative from each college from management, classified, and 
academic senate; and one representative from each of the following three councils: 
Management Services, Instructional, and Student Services. 

 
The Information Technology Council reports to the Chancellor’s Cabinet and 
consists of members who meet to review, monitor, and recommend policies, 
procedures, and practices relating to the needs, uses, resources allocations, and 
information control measures for information technology, districtwide. 

 
• Management Services Council  
 

Consists of representation from each of the district administrative offices and the 
Director of Administrative Services from each college and CET.   
 
The role of the Council is to review matters and make recommendations to the 
Chancellor’s Cabinet related to business services, human resources and facilities 
policy development and implementation.  The Council does not address matters that 
are negotiable.  
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• Student Services Council   
 

Consists of the Assistant Chancellor of Student Services, the Vice President of 
Student Services from each college and CET, and a representative of the Academic 
Senate from each college and CET.  

 
The role of the Council is to develop, review, monitor and maintain all student 
services policies and procedures, districtwide; and to develop and review programs 
and related student services matters.  

 
College 
 
• Academic Senate 
 

The role of the Academic Senate is to represent the college faculty to management at 
the college as an integral part of decision-making and problem resolution.  The 
Academic Senates make recommendations to the Governing Board on academic and 
professional matters outside of collective bargaining.  

 
• Associated Students  
 

The Associated Student Council is the governing body of the students that promote 
and represent the best interests of the students and the college.  It organizes and 
directs many student sponsored programs and activities on campus, as well as 
provides services, which are designed to meet the students’ needs.   

 
• Classified Senates 
 

The Classified Senate is a governance organization that represents the classified 
staff on matters not related to collective bargaining.  The Classified Senate is 
included in the colleges’ participatory governance councils, holds special events for 
the staff, and provides opportunities and forums for the sharing of information, 
ideas and concerns. 

 
• Participatory Governance Councils  
 

The President's Cabinet at Mesa College is the participatory governance council of 
the institution.  Chaired by the College President, its membership includes 
representatives of the Academic Senate (4), Senior Administration (4), Classified 
Senate (2), Middle Management (1) and Associated Students (2).  The President's 
Cabinet is responsible for college plans, budget development, major decisions, 
problem-solving and other matters not related to collective bargaining.   
 
The function of the President's Cabinet at City College is similar to that of Mesa 
College, but the membership composition is slightly different.  Membership includes 
the College President, Senior Administration (4), Academic Senate Officers (4), 
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Classified Senate President (1), Middle Management (1), Associated Students 
Representative (1), and Public Information Officer (1). 
 
The Miramar College Executive Council (CEC) is the College's primary shared 
governance body.  Representatives from administration, the Academic Senate, the 
Classified Senate, and the Associated Students deliberate and seek consensus on 
issues facing the college; additionally, the CEC orchestrates the College's major 
initiatives in Strategic Planning, Budget and Planning, Grants and Projects, 
Institutional Effectiveness and Learning Outcomes, among others.  The CEC also 
oversees the work of the College's shared governance committees and facilitates 
communication among college constituency groups. 
   

Community Involvement 
 
• Auxiliary Organization 

The San Diego Community College Auxiliary Organization is a 501(c) (3) nonprofit 
organization. It undertakes contract education and other permitted activities that 
will provide annual direct support to the District Colleges. Its Board is comprised of 
the College Presidents, Academic Senate representatives, the Student Trustee and 
district administrators.   

 
• College Foundations 
 

The College Foundations are 501(c) (3) charitable organizations that support and 
advance the educational and student services provided by the colleges.   At each 
college, the Foundation Board of Directors includes both public members and 
institutional members and is the organizational authority for the Foundation.  The 
Foundations annually raise and distribute funds for student scholarships and 
special college projects. 

 
• District Corporate Council 
 

The Corporate Council is a group of San Diego’s leading business professionals who 
have committed financial and professional support to the district.  The Corporate 
Council was created to match the needs of the business community with the 
professional team working to train and educate San Diego’s workforce.  It serves as 
a forum for the business perspective and helps the district plan the best educational 
strategies for students.   There are currently 20 corporate members. 
 

• Proposition “S” Oversight Committee  
 

The Citizen’s Oversight Committee (COC) was established as a result of the 
successful passage of Proposition “S,” a $685 million bond issue approved by over 
68% of the voters.   The committee is responsible for informing the public 
concerning the district’s expenditure of bond proceeds, reviews those expenditures 
and ensures that the expenditures are spent in accordance with the law and the 
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ballot measure and to prepare and present an annual report of the activities and 
expenditures to the Board.   The law requires a minimum of 7 members; 5 of which 
must represent specific groups, such as student government, business organizations, 
senior citizens’ organization, taxpayers’ organization and a foundation or advisory 
council supporting a college or the district.   There are currently 14 members.  

 
• Trustee Advisory Committees 
 

The role of the Trustee Advisory Councils is to facilitate communication among 
citizens, Board members and educators.  Each Trustee appoints his/her own Council 
member from the community, subject to approval by the Board as a whole.  

 



 

 

San Diego Community College District  
Organizational Map  
 

 
Function District Responsibilities  College Responsibilities 
Board Policy & 
Administrative 
Regulations 

Responsible:  Board of Trustees 

 
• Establish policies & procedures 
• Work in collegial fashion 
• Reply primarily on the academic senates for policies & 

procedures that affect academic & professional matters 
• Rely primarily on staff with input from various constituencies on 

administrative matters 
• Fiscal oversight 
 
District Policy: 0020, Governance, District Functional Organization 

 

District Policy: 1001, Board Organization and Meetings 

 
Responsible:  Chancellor 
 
• Administration of the district in accordance with policies 

established by Board 
• Execution of decisions made by the Board concerning operations 
• Play a key role in the collective bargaining process 
 
District Policy: 0010, Governance,  District Administrative 
Organization 

Responsible:  President 
 
• Serve as Chief Administrative 

Officer of the college 
• Responsible for total college 

program 
• Provide leadership and 

coordination for college 
community 

 
District Policy: 0010, Governance, 
District Administrative 
Organization 
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Function District Responsibilities  College Responsibilities 
Budget Development Responsible:  Assistant Chancellor, Business Services 

 
• Provide leadership for budget development 
• Establish & maintain budget in consultation with colleges 
• Ensures conservative budget development process 
• Provide a formula for distribution of funds through a 

participatory process 
• Chair District Budget Development Committee 
 

District Policy: 0003, Shared Governance 

 
District Procedure: 0003.8, Shared Governance, Budget 
Development & Institutional Planning Advisory Committee 

Responsible:  Director, 
Administrative Services 
 
 
• Provides college leadership in 

budget development process 
• Responsible for expenditure of 

funds within constraints of state 
and federal law 

 
District Policy:  0003, Shared 
Governance 
 
District Procedure: 0003.8, 
Shared Governance, Budget 
Development & Institutional 
Planning Advisory Committee 

Cafeteria/Bookstore Responsible:  Assistant Chancellor, Business Services 

 
• Responsible for operation of the Auxiliary Services Organization 

(ABSO) 
• Management of cafeteria and bookstore operations in 

consultation with colleges 
 

Responsible:  Director, 
Administrative Services 
 
 
• Indirect oversight of orderly 

bookstore and cafeteria 
operations 

• Follow-up on student concerns 
 

Information Technology 
 
 
 
 

Responsible:  SCT 
 
• Most IT support  is provided under contract with SCT 
• Centralized IT support includes administrative computing, 

Responsible:  SCT staff reporting 
to the colleges 
 
• Provides Information 
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Function District Responsibilities  College Responsibilities 
  network/telephony, web services, & desktop computing  

• Responsible for Data Center operations, including the Help Desk 
• The library & finance systems are under separate contract with 

outside vendors 
 
District Policy:  0020, Governance, District Functional 
Organization 
 

Technology support for all 
District faculty, staff members 
and instructional labs in the non-
credit programs 

 
District Policy: 0020, Governance, 
District Functional Organization 
 
 

Equal 
Opportunity/Diversity/ 
Discrimination Complaint 
Investigation 

Responsible:  Diversity & EEOC Compliance Manager 
 
• Responsible for legal mandates related to compliance & hiring 

process 
• Responsible for EEOC reports, discrimination complaints, 

investigations and resolutions in consultation with the site 
compliance officer 

 
District Policy: 4100, Equal Opportunity/Affirmative Action 
Employment 
 
District Procedure:  4100-1, Affirmative Action Employee 
Procedures 

Responsible:  Site Compliance 
Officer 
 
 
• Serves as “first responder” to 

complaints on campus 
• Consults with district on 

complaint investigations & 
resolutions 

 
District Policy: 4100, Equal 
Opportunity/Affirmative Action 
Employment 
 
District Procedure: 4100-1, 
Affirmative Action Employee 
Procedures 

7
3

 



 

 

Function District Responsibilities  College Responsibilities 
Facilities and Planning Responsible:  Assistant Chancellor, Facilities Management 

 
• Responsible for procurement, construction, maintenance & 

operations 
• Coordination of contracts, leases, and facilities planning 
• Consultation process is used to ensure campus needs are met 
 

Responsible:  Director, 
Administrative Services  
 
 
• Develops facilities plans that 

reflect the educational & student 
support needs 

 
 
 

College Police Responsible:  Chief of Police 
 
• Centralized operation 
• Responsible for campus safety & parking operations 
• Includes central dispatch for emergency operations 
 
See:  Campus Safety Brochure  
 

 
 
• Each campus has police officers 

and campus safety officers 
assigned on a rotation basis.   

 

Fiscal Oversight Responsible:  Assistant  
Chancellor, Business Services 
 
• Administers policy & procedures related to expenditure of funds 
• Responsible for annual audit and has full audit compliance 
• Central coordination of purchasing, accounting, grants & contract 

management, & accounts payable activities 
• Responsible to ensure revenue and expenditure management 

conforms to good accounting practices and statutes 
 

Responsible:  Director, 
Administrative Services 
 
 
• Determines and monitors 

campus expenditures within 
approved budget for the college 
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Function District Responsibilities  College Responsibilities 
 
Government & Public 
Relations 

 

Responsible:  Director, Public Information & Government Relations  

 
• Works directly with city, county, state and federal agency 

representatives that interact with the needs of the district 
• Works directly with the Chancellor to build partnerships 
• Guides legislative advocacy and maintains relations with federal, 

state and local agencies 
• Assists the colleges to support specific initiatives to improve 

facilities and enhance public awareness 
 

 
Responsible:  Information Officer 
 
 
• Works closely with the college 

president to maintain liaison 
with local, city, & county 
organizations, as well as state 
and national agencies 

• Promotes public & media 
relations and activities for the 
college 

 
Institutional Research 
 

Responsible:  Assistant Chancellor, Student Services 

 
• Responsible for research information & technical needs 
• Serves in a liaison role to the colleges  
• Works with college communities & individuals for research and 

information needs 
• Maintains an Institutional Research comprehensive website for 

the district and colleges 
• Staff support to Board of Trustees 
 
District Procedure: 0020.1, Research and Planning Council     
 
 

 
 
 
• Liaisons are assigned to each 

college to facilitate the 
information and data needs 

Instructional Services 
 
 
 

Responsible:  Assistant Chancellor, Instructional Services 

 
• Responsible for curriculum coordination & oversight, 

Responsible:  Vice President of 
Instruction  
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Function District Responsibilities  College Responsibilities 
 
  

articulation, grants, economic development & international 
education 

• Facilitates the curriculum approval process through CurricUNET, 
an on-line decision making tool 

• Responsible for compliance with statute & curriculum alignment 
in consultation with colleges and academic leadership 

• Facilitates development of college catalog & class schedules  
• Oversight of categorically funded programs related to economic 

development  
 
District Policy: 0003, Shared Governance 
 
District Procedure: 0003.5, Shared Governance, Instructional 
Services  

• Responsible for curriculum 
development & provision of 
academic progress  

• In consultation with district, 
facilitates the development of 
each college catalog & class 
schedules 

• Grant development is a 
coordinated effort  

 
District Policy: 0003, Shared 
Governance 
 
District Procedure: 0003.5, Shared 
Governance,  Instructional 
Services 
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Function District Responsibilities  College Responsibilities 
Personnel Support 
 
  

Responsible:  Assistant Chancellor, Human Resources 

 

• Responsible for Human Resources for the district  
• Responsible for negotiations, contract management, hiring 

procedures & processes, worker’s compensation, benefits, 
employee records, payroll, and risk management 

• Serves as chief negotiator for the district representing the Board 
of Trustees  

• Develops policy & procedures affecting Human Resources 
• Coordinates legal matters relating to personnel issues 
• Maintains job classifications and descriptions 
 

Responsible:  Director, 
Administrative Services  
 
 
• Defined responsibilities for 

participating in hiring 
procedures, staff evaluation & 
contract administration 

• Payroll  is a collaborative effort 
with the district office 

 
 

Risk Management Responsible:  Assistant Chancellor, Human Resources 

 
• Responsible for risk management, worker’s compensation claims 

& legal matters in consultation with the Chancellor’s Cabinet 
• Coordinates worker’s compensation liability issues in 

consultation with the colleges 
 
District Procedure: 0220.2, Risk Management Council 

Responsible:  Director, 
Administrative Services 
 
 
• Coordinates worker’s 

compensation matters and 
liability issues in consultation 
with administration  

  
District Procedure: 0220.2, Risk 
Management Council  

Student Services Responsible:  Assistant Chancellor, Student Services 
 
• Responsible for policy development & oversight, program 

development, student records, state reporting, state & federal 
compliance & audit 

• Responsible for administrative computing, institutional research 

Responsible:  Vice President, 
Student Services 
 
 
• Policy review & development 

are coordinated with the district 
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Function District Responsibilities  College Responsibilities 
& data base management in consultation with the Vice 
Presidents, Student Services  

• Responsible for student discipline and conduct 
• Coordinates policy review and development with colleges and 

academic leadership 
• Coordinates all legal matters related to students and records, 

including student rights and due process 
 
District Policy: 0003, Shared Governance 
 
District Procedure: 0003.3, Shared Governance, Student Services

& academic leadership 
• Directly responsible for 

provisions of services to students 
• Responsible for student services 

management of  programs and 
services 

 
District Policy: 0003, Shared 
Governance 
 
District Procedure: 0003.3, Shared 
Governance, Student Services  
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Standing Collegial Councils and Committees 

 
 

DISTRICT 
 

COMMITTEE STRUCTURE  
 

RESPONSIBILITIES 
Budget Development Committee • Consists of a participatory governance 

committee comprised of representation from 
faculty, administrators, staff & students from 
the colleges and district 

 
District Procedure: 0003.3, Shared Governance, 
Budget Development and Institutional Planning 
Advisory Committee 

• Makes recommendations to the Chancellor’s 
Cabinet on districtwide budget issues 

Chancellor’s Cabinet • Consists of an executive leadership body of 
Presidents, Assistant Chancellors & Director of 
Information Technology 

• Makes decisions on policy matters, fiscal 
operations and planning, legal affairs and 
matters of the district 

Communication Council (AKA 
Marketing Committee) 

• Consists of the Governmental Relations 
Manager, Outreach Officer and the Information 
Officer from each college and CET 

 
District Procedure: 0020.5, Communications 
Council 

• Provides recommendations to the Chancellor’s 
Cabinet on public information/relations policy 
development and implementation 

• Identifies and addresses public relations issues 

Curriculum Instructional Council • Consists of the Assistant Chancellor of 
Instructional Services, the Vice President of 
Instruction from each college and CET and 
Academic Senate representatives from each 
college and CET 

 
District Procedure: 0020.2, Instructional 
Council  

• Provides coordination of curriculum, 
districtwide, to develop policies & guidelines 
for improvement of instruction 

• Reviews all procedures and activities related to 
instructional programs, districtwide 
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District Executive Council • Consists of students, faculty and staff 
representatives from each college, CET and the 
district 

 
District Procedure: 0020.6, District Executive 
Council  

• Reviews the Board docket and makes 
recommendations 

• Shares information on major activities in 
process throughout the district 

• Reviews districtwide matters related to 
educational programs and services 

Information Technology  • Consists of the Assistant Chancellor of 
Instructional Services, Executive Director of 
SCT and one representative from each college 
from management, classified & academic 
senate, as well as one representative from 
Management Services, Instructional and 
Student Services 

 
District Procedure: 0020.4, Information Systems 
Council  

• Reviews, monitors and recommends policies, 
procedures and practices relating to the needs, 
resources, allocations and information control 
measures for information technology, 
districtwide 

Management Services Council • Consists of representation from each of the 
district administrative offices and the Director 
of Administrative Services from each college 
and CET 

 
District Procedure: 0020.7, Management 
Services Council 

• Reviews and makes recommendations to 
Chancellor’s Cabinet related to business 
services, human resources and facilities policy 
development and implementation  

Student Services Council • Consists of the Assistant Chancellor of Student 
Services, the Vice President of Student Services 
from each college and CET, and a 
representative of the Academic Senate from 
each college and CET 

 
District Procedure: 0020.3, Student Services 
Council  

• Develops, reviews, monitors and maintains all 
student services policies and procedures, 
districtwide 

• Develops and reviews all programs related to 
student services matters, including 
administrative systems 
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COLLEGE 

 
COMMITTEE STRUCTURE 

 
RESPONSIBILITIES 

Academic Senate • Academic Senate 
 
 
 
District Policy: 0210, Academic Senate and 
Faculty Council  

• Represents the college faculty to management 
at the college as an integral part of decision-
making and problem resolution 

• Recommendations are made to the Governing 
Board on academic and professional matters 
outside of collective bargaining  

Associated Students • Governing Board of students  • Promotes and represents the best interests of the 
students and the college 

• Organizes and directs many student sponsored 
programs and activities on campus   

Classified Senates • Governance organization • Represents the classified staff on matters not 
related to collective bargaining   

• Are included in the colleges’ participatory 
governance councils; hold special events for 
staff and provide opportunities and forums for 
information sharing 

• Mesa College  
o The College President, representatives 

from the Academic Senate, Senior 
Administration, Classified Senate, 
Middle Management and Associated 
Students 

• Responsible for college plans, budget 
development, major decisions, and problem 
solving 

Participatory Governance Councils 

• City College  
o The College President, representatives 

from the Academic Senate, Senior 
Administration, Classified Senate 
President, Middle Management, 
Associated Students, and Public 
Information Officer 

• Responsible for college plans, budget 
development, major decisions, and problem 
solving 
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 • Miramar College  
o The College President, representatives 

from Administration, Academic Senate, 
Classified Senate, and Associated 
Students 

• Deliberate and seek consensus on issues facing 
the college 

• Orchestrates the College’s major initiatives in 
Strategic Planning, Budget & Planning, Grants 
& Projects, Institutional Effectiveness and 
Learning Outcomes 

• Oversees the work of the College’s shared 
governance committees and facilitates 
communication among college constituency 
groups 
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COMMUNITY INVOLVEMENT 

 
COMMITTEE STRUCTURE RESPONSIBILITIES 

Auxiliary Organization • College Presidents, Academic Senate 
representatives 

• Undertakes contract education and other 
permitted activities that provide annual direct 
support to the colleges 

College Foundations • Includes both public members and institutional 
members 

• Supports and advances the educational and 
student services provided by the colleges 

• Annually raises and distributes funds for 
student scholarships and special college 
projects 

District Corporate Council • Group of San Diego’s leading business 
professionals 

• Serves as a forum for the business perspective 
and helps the district plan the best educational 
strategies for students  

Planning “S” Oversight Committee • Members from student government, business 
organizations, senior citizens’ organization, 
taxpayers’ organization and a foundation or 
advisory council supporting a college or the 
district 

• Responsible for informing the public 
concerning the district’s expenditure of bond 
proceeds; reviews those expenditures and 
ensures that the expenditures are spent in 
accordance with the law and the ballot measure 

• Prepares and presents an annual report of the 
activities and expenditures to the Board 

Trustee Advisory Committee • Each Trustee appoints a Council member from 
the community 

 
District Policy: 1020, Trustee Advisory Council, 
Policies & Bylaws Governing the Formation and 
Operation  

• Facilitates communication among citizens, 
Board members and educators 
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